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Introduction

In a world where the very foundations of society are constantly being challenged and reshaped, we
face a crucial task: to defend and promote democratic values. The folk high school plays a
significant role in this endeavor. This document represents part of the realization of the lived

democracy that is described in our pedagogical vision and practiced in our daily work.

We believe that education is more than the transfer of knowledge; it is a fundamental process of
shaping conscious, critically thinking, and responsible citizens. At a time when information is both
abundant and complex, the folk high school has an obligation not only to inform but also to inspire
active participation in the democratic process, both within the school and in society at large. We
are committed to creating and nurturing an environment where all voices are heard, respected,

and taken seriously.

Our vision is a folk high school where democracy is not only taught but also practiced in every
classroom, corridor, and conversation. Through this document, we declare our intention to cultivate
a culture where open dialogue, critical thinking, and equality are not only encouraged but form the

very foundation of our work.

Below, we describe how the School Council, as the school’s formal democratic forum, is designed—
both through its statutes and through the ways in which we create the best possible conditions for

open dialogue and sound decision-making.
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Statutes for the School Council at Asa Folk High School

Purpose

The purpose of the School Council is to promote the influence of participants and staff on
the school’s activities and to ensure that their opinions and needs are taken into account in
the school’s decision-making processes. The School Council shall serve as a channel for
communication and collaboration between participants and staff.

Membership

The School Council consists of participant representatives from courses on campus, as well
as an equal number of staff representatives, including one representative from the school
management. Participants shall hold half of the votes. Other staff members are co-opted.

The participant representatives are elected democratically by the participants of their
respective courses. The term of office for a participant representative is one semester. Due
to semester admissions, each course also appoints a deputy.

The staff representatives and the school management representative are appointed by the
school’s staff. The term of office for staff and school management representatives is one
semester.

Organization
The School Council is led by a chairperson and a vice chairperson.

The principal serves as chairperson, while the vice chairperson and second vice
chairperson are elected by the members of the School Council at the beginning of each
academic year.

The School Council may, when necessary, establish a committee to address specific issues
or projects.

Meeting Frequency and Decision-Making Process
The School Council meets at least once a month during the academic year.
Notice of meetings is sent by the secretary at least one week in advance.

All members of the School Council have the right to vote, and decisions are made by
simple majority. In the event of a tie, the chairperson has the casting vote.

At least half of the representatives of the School Council must be present for decisions to
be valid (quorum).

According to the delegation order, the principal always holds veto power, in accordance

with the requirements of the delegation. Laws and regulations can never be overridden.
Communication and Reporting

The School Council regularly reports to participants, teachers, and school management on
its work and the decisions made. This is done primarily through the meeting minutes,
which should be distributed no later than one week after the meeting.
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The School Council shall also compile an annual report on its work and measures, which is

presented to the school’s stakeholders at the end of the academic year.

Economy

The School Council may have access to financial resources from the school's budget to
fund its activities and projects, in accordance with the guidelines established by the school

management.
The School Council’'s own budget is announced at the first meeting of the semester.
Amendments to the Statutes

Proposals for amendments to these statutes may be submitted by members of the School

Council.

Amendments to the statutes require at least a two-thirds majority of the voting members

present. The meeting decides when the changes shall take effect.

Organization of the School Council

For the School Council to function optimally and foster good dialogue, solid organization and
careful planning of meetings and their related documents are essential. The staff is organized in
work teams that prepare issues for the School Council, and the courses have corresponding class
councils where the same is done. Questions, motions, or both, that are to be raised at the School
Council are submitted by the meeting secretaries to skolradet@asafolkhogskola.se. Examples of
motions and “simple questions” can be found in the appendix to this document. These are

reviewed by the School Council secretaries, who prepare the agenda for the council meeting.
The physical meeting is organized as illustrated below (each group may have several
representatives, but at least one participant and one staff representative must be present). One
staff representative and one participant representative per group are assigned, with deputies for

both participants and staff distributed in such a way that potential agenda items can be discussed

in smaller groups, ensuring that someone always holds voting rights.

Staff Representative

Participant Representative

‘ Alternate
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Work Team Meetings and Class Councils
These take place three weeks before the School Council, where agenda items are prepared by

participants and staff. Meeting documents are always distributed at least one week before the
School Council. Motions must be submitted to the secretaries no later than two weeks before the
meeting, while “simple questions” must be submitted at least two days before the meeting

documents are distributed. The decision-making process is structured as illustrated below.

Work Team Meeting/ Submission to School Voting during
Class Council - —> Secretary Council School Council
Questions and Motions
Prepared
Potential
Remittance

C _

Committees
Representative democracy is time-consuming, and while it is important that matters are given the

time they require, this is not always optimal. To create more efficient decision-making processes
where desirable, the School Council may appoint a committee that is granted significant freedom
to implement changes and activities.Examples of this include the Safety Committee, which works
with workplace environment issues, or an Outdoor Environment Committee. In both cases, it is
important that matters can be handled quickly and effectively. However, the committee is always
obligated to report back on its work to the School Council for information. When a committee is
established, the School Council appoints a convener. Both participants and staff are welcome to

take part in the committee.

Requirements for Establishing a Committee

1. Open to all who wish to contribute

2. Clear purpose

3. Aresponsible convener must be appointed

4. Defined time frame: either one or two semesters, or, as in the case of the Safety Committee,

ongoing

Dissolution of the Committee

The committee is dissolved once its work has been completed or when the agreed time period has
expired. Membership in the committee lasts for the entire duration of the committee’s mandate,
unless a member who no longer wishes to participate finds a replacement or is replaced.

The committee is also required to produce a brief report upon its dissolution or, alternatively, at the

end of the academic year.
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